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Goal: 
The primary business goal 
is to build a Product 
Information Management 
system in which 
functionality can evolve & 
adapt to fit the needs of 
other Petra departments. 

Research Goal:  
Analyze the current ways product information 
is managed & to identify gaps & 
opportunities for innovation. 
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Project Summary: Product Information Management Vision 

Centralized 
Repository 

Catalog Design | Purchasing | Product Information | Web Marketing | E-Commerce | Vendor 
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Key Findings 
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Stakeholder Interviews 

Stakeholder Interviews  
Interviews establish projekt202’s understanding of 
Petras’ goals and concerns as expressed by key 
stakeholders. The interview results become a reference 
for the Product Information Management Solution, from 
which future decisions and prioritizations can be made.  
 

•  Aaron Rayner, Web Marketing Manager 

•  Angela Wilhite, Buyer 

•  David Hoffner, Catalog Design Supervisor 

•  Andre Anderson, E-Commerce Account Representative 

•  Krisan Patterson, Director of E-Commerce 

•  Laura McNew, VP of Merchandising 

•  Rebecca Sites, Catalog Marketing Supervisor 

•  Brooke Wigington, Director of Marketing 

Additional Interviews 

•  Mike Pierce, VP of IT 

•  Richard Lloyd, IT Business Analyst 

o    

Analyze the current 
ways product 
information is 
managed, identify 
gaps and  
opportunities for 
innovation. 
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Stakeholder Interviews    |   Key Findings 
Weaknesses 
o  Workflow 

o  It’s running if something 
breaks were in troubleThe 
biggest weakness that I see is 
the interaction between 
Filemaker and MDS, and 
Filemaker at the Website 
Magento stuff. If we want to 
make a change to the  copy 
bullets we also need to 
change it in MDS, there is an 
import spreadsheet that we 
use, it’s kind of hard because 
everything has to be made in 
both. We don’t always get this 
accomplished sometimes 
changes are missed. 
Interaction.  

o  We do not have access to 
anything in Filemaker. We 
don’t see any of that. We are 
restricted by the 
spreadsheets that they 
create for us *Who are they?  

o  “It is spreadsheet hell” 
o  While we always have to 

check all the fields to make 
sure they are consistent, we 
have a Macro in place  

Strengths Weaknesses 
¥  Customer service 
¥  Perfected the 

process 
¥  Less paper than      

4 years ago 

¥  It’s running, if something 
breaks we’re in trouble 

¥  Manual process of 
updating Filemaker & MDS, 
sometimes changes are 
missed 

¥  Spreadsheet hell 
¥  No access to Filemaker 
¥  Restricted by spreadsheets 
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Contextual Inquiries 

Contextual inquiry is a qualitative 
form of research in which the design 
researchers observe users in their 
actual environments.  In so doing, 
the team comes to gain a thorough 
understanding of the context in 
which products are used and the 
specific needs, expectations and 
desires of users – including those 
that the user may not be able to 
articulate. 

 

Contextual Inquiries 
•  Monica, Web Code Coordinator 

•  Josh, Web Team Programmer 

•  JD, Image Coordinator 

•  Andre Anderson, E-Commerce Account 
Representative 

•  Angela Wilhite, Buyer 

•  Laura McNew, VP of Merchandising 

•  Rebecca Cites, Catalog Marketing 
Supervisor 
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Contextual Inquiries   |  Purchasing Challenges 

Observation 
Employees are lost in all the emails and spreadsheets. 

“I have 98 Vendors that 
I am responsible for, 
70% of the time I 
struggle to get the 
information I need” 
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Contextual Inquiries   |  Purchasing Challenges 

Observation 
Buyers must look at a print out to determine what category belongs to each Merchandise 
Manager.  

“We are categorically driven, 
you have a Vendor like Sony, in 
Cables, small electrics like 
alarm clocks, and head phones. 
Those could be three different 
Merchandise Managers. ” 
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“Must Guide the 
spreadsheet through 
the import process” 

Contextual Inquiries   |  Product Information Challenges 

Observation 
Importing the spreadsheet, after cleaning the data requires the user to at minimum go 
through a 15 step process. 



projekt202 

Contextual Inquiries   |  Product Information Challenges 

Observation 
Requests are made to Product Information because there isn’t a quick way for other 
departments to get it themselves. 

“Sometimes we get 
requests from e-commerce 
to do a build for them. It’s 
easier for us to gather the 
data because we have 
access” 
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Contextual Inquiries   |  Catalog Design Challenges 

Observation 
Employee has to spend most of their time dealing with spreadsheets, filemaker and 
tracking items to work. 

“I highlight them 
Yellow if I emailed the 
vendor, and Red if the 
system sent an 
automatic email, this 
way I can keep track of 
who’s been emailed” 
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Contextual Inquiries   |  Web Team Programmer Challenges 

Observation 
Entire process 
should be 
automated, and 
done without 
human intervention. 

“We get automated 
product updates every 
morning, and twice a 
week PI manually 
sends us the list for 
the New Products” 
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Contextual Inquiries   |  Web Marketing 

Observation 
Has to pause, or close all other programs just to open Filemaker, to assign a web code. 

“I use a huge reference 
sheet to decide what 
web codes to associate 
with a product, based 
on the category” 
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Observation 
E-Commerce is looking for the same information that Product Information needs for 
the Catalog. 

Contextual Inquiries   |  E-Commerce 

“We gather data, but 
have no where to store 
it, after we find it” 
 
“We could all be 
looking for the same 
information an not 
know it” 
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Contextual Inquiries   |  Vendor 

Observation 
Vendors send in spreadsheets that 
are not completely filled out, and 
sometimes an old version. This 
causes problems as soon as it get’s 
back to Petra, and is the start of the 
first ping pong of the spreadsheet. 

“Vendors are 
confused” 

So on the Spreadsheet you have a vendor 
SKU, and another spreadsheet you have 
the vendor SKU. Lot’s of time there are 
loads of items to scroll through… above 
asked for an email.  
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Contextual Inquiries   |  Key Finding 

Observation 
Everyone has to 
be an excel 
spreadsheet 
expert.  

“Petra employees    
are mostly concerned 
with managing the 
spreadsheet” 
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Journey Flow 

How does a New 
Product Make it’s way 
into the system? 
The research conducted is focused 
on Petra employees. However other 
individuals are using the Product 
Information. 
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User Landscape | Current Workflow Analysis 
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User Landscape | Current Workflow Analysis 

Product Information 
Is the beginning of the Spreadsheet 
Process of entering new products 
into the current system 
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User Landscape | Current Workflow Analysis 

Purchasing & 
Vendor 
Communication 
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User Landscape | Current Workflow Analysis 

Purchasing 
One spreadsheet for a 
vendor, can easily become 
6 spreadsheets when 
divided up by category. 
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User Landscape | Current Workflow Analysis 

Product Information 
Manually places spreadsheets into 
different folders, sometimes files 
don’t end up in the correct location. 
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User Landscape | Current Workflow Analysis 

Product Information 
Additional Slides for each section, 
printout of flow will be available. 

Product 
Information, Web 
Team, Catalog 
Design, Vendor 
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User Landscape | Current Workflow Analysis 

E-Commerce 
Process has gone through 
numerous departments, and the 
New Product is now available 
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Direction | PIM Solution 
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Direction | Design Vision 

Vision:  
Feel like your working 
together to achieve the 
same goal. 
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Direction | PIM Data Flow 
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Direction | PIM Data Entry 
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Direction | Proposed MVP – Happy Path 
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Direction | Proposed MVP – Legacy New Product Input 
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Direction | Proposed MVP 
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Metrics For Success 
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Affinity Diagramming Activity 

Diagramming the 
Solution Together 
Taking the Stakeholders Key 
Success factors to determine where the 
future of the PIM is headed. 
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Affinity Diagramming Activity 

Organization 
“Everything is Centralized (DATA)” 

 
Quality 
“Clean Data” 
 
Collaboration 
“Make a change that updates in all systems 
including MDS” 

Key Success Factors 



projekt202 

Key Success Factors 

Technology – Organization 

Purchasing 
“Vendor Product list view (replace XL 
documents)” 
 
“Ability to search for products & variations, 
have a list and search by Category” 

 
Catalog Marketing 
“Currently the Image Coordinator is using 
Filemaker to find out what images need to 
be Acquired” 
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Key Success Factors 

Technology – Exporting out Spreadsheets 

Purchasing 
“Notify vendors of update requests” 
 
“Able to update via PIM or generate 
spreadsheets” 

 
E-Commerce 
“Wasting time building products” 
 
Product Information 
“PIM system will export out custom 
spreadsheet document” 
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Key Success Factors 

Technology – Centralized Data 

Purchasing  
“Way to store files, like Warranty 
information, brochures and spec 
sheets” 
 
E-Commerce 
“Need Fluff Copy – for Advertising” 
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Key Success Factors 

Process –Flagging Data 
E-Commerce 
“What accessories come in a box?” 
 
“All product info & changes to info need 
verification from Purchasing  & Product 
information” 

 
Product Information  
“work with Purchasing to determine what    
goes into a flyer” 
 
Catalog Marketing (clean Data) 
“Spend less time on production, more time 
contributing to sales” 
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Key Success Factors 

Purchasing 
“Touching Data Less than 4 times is a 
huge reduction” 
“Anything that would cut our time in half 
would be tremendous” 
 
Product Information 
“Vendors Send in Spreadsheets with lots 
of errors on them” 

Attitude – Line Listing 
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Wireframes  |  List 

CONCEPT 
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Wireframes  |  Information Entry 

Big wireframes & thumbnail go here : Form 

Text  CONCEPT 
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Next Steps 



projekt202 

Project Schedule and Risks & Assumptions  

o  Risks and assumptions: 
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Questions? 


